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MINUTES OF THE FIRST ANNUAL GENERAL MEETING (AGM)
SHREE HOMES APARTMENTS RESIDENTS WELFARE ASSOCIATION

Sector-45, Faridabad, Haryana

Meeting First Annual General Meeting (AGM) ‘[
Date 23 August 2026 |
Time 9:00 AM IST j
Venue In front of LM Tower, adjacent to Grocitymart J
Chairperson Mr. Muneet Chaprana, President T
Total Residents Present 113 I

Attendees (Governing Body Office-Bearers & Executive Members)

President: Muneet Chaprana
Vice President: Beenu Sharma
General Secretary: Sushant Mallick
Treasurer: Ranju Lata Nayak

- Joint Secretary: Annpurna Pandey

- Executive Members Present: Anita Pandey, Rakesh Giri, Deepak Kumar, Govind Pal
Singh, Ashish Malhotra, Abhishek Singh Kumbr, Rakesh Kumar Pal, Ashis Saha, Mahesh
Kohli :

Agenda Items & Key Decisions

1. Welcome Address

+ The meeting commenced with a welcome to all residents and members.
+ The President welcomed all residents and thanked them for their participation in the first
AGM of the Association.

2. Introduction of the Governing body.

» Governing body along with executive member’s introduced.
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3. Formation, Status and purpose of the RWA

* Itwas clarified that the primary purpose of the present RWA is to represent and raise
residents’ concerns with the builder/maintenance agency on behalf of the residents until
the formal handover of the society from the builder.

* The RWA will represent residents on matters concerning their common interests and
welfare.

* The RWA will coordinate and follow up with the builder/maintenance agency on pending
issues.

* The RWA will not assume responsibility for the builder's financial, accounting or
maintenance operations prior to the official scheduled handover.
4. Adoption & Compliance of Society Byelaws

 Discussion: Review of the registered byelaws governed under the Haryana
Registration
and Regulation of Societies Act, 2012. Also shared soft and hard copy of By-Law

* Membership Dues & Non-Payment Interest Rate

« Discussion: Managing annual admission fee collections and addressing defaults.

 Decision: Annual admission fee remains due on April 1st and must be cleared by June
30th. Members defaulting beyond June 30th face membership suspension and loss of
voting rights for the financial year. Reinstatement will require clearing defaults along
with the prescribed interest rate.

« Suggestion: During discussion one point raised from residence to amend in by Laws
the wording “Annual Subscription “ should replace with “Annual Payment * under
section “Membership Fee and annual subscription “ point (4) & (5) .( it was clarified
that any amendment to the registered By-Laws shall be undertaken only in
accordance with the prescribed procedure and, as applicable under Clause 9 of
the By-Laws, through approval of the General Body by way of a Special

Resolution)

« The suggestion was therefore recorded for due consideration and further action in
accordance with the applicable procedure

* Builder Handover & Transition Strategy (M/s Jotindra Infrastructure Limited)

o Discussion: Reviewing operational obligations and handover steps with
SARVOME (M/s Jotindra Infrastructure Limited).
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Decision: Reconfirmed as per Clause 6(6)(vi-viii) of the byelaws:
1. The Association team will oversee the complete operation and maintenance
post-scheduled handover.
The team will actively follow up on all pending handover activities.
Strict Compliance: Under no circumstances will the RWA take over finance,
accounts, or maintenance activities prior to the official scheduled handover
date.

o Suggestion: A suggestion was discussed that the Governing Body should pursue
the possibility of obtaining the handover of both 3 BHK and 2 BHK units at the
earliest scheduled handover date, subject to the builder's handover schedule and
applicable requirements

. Deliberation on Mortgaging Property Clause [Clause 6(5)(iv)]

Discussion: Residents raised concerns regarding Clause 6(5)(iv), which allows
borrowing, mortgaging, or hypothecating properties. Demands were made by residents
to either strictly amend the wording or completely remove the mortgage power from the
Byelaws to safeguard society assets.

Resolution: It was resolved that the RWA Governing Body team will seek a formal
Legal Opinion from a legal advisor regarding:

The legal feasibility of completely removing or re-drafting Clause 6(5)(iv) under the
Haryana Registration and Regulation of Societies Act, 2012.

Framing a revised clause requiring mandatory Special Resolution approval from the
General Body prior to any encumbrance.

Decision: Final action/amendment will be deferred until the legal opinion is received
and presented to the General Body for voting via Special Resolution.

Action Item Tracking

Sr. Action [tem Responsibility / Next | Status
Step

1 Obtain legal opinion regarding Governing Body Open
removal/amendment of Clause 6(5)(iv)

2 Examine proposed amendment relating | Governing Body Open
to Points (4) & (5) concerning “Annual
Subscription” / “Annual Payment”

3 Follow up on pending builder handover | Governing Body On-going
activities
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! 3 BHK and 2 BHK units

L

Vote of Thanks

1. The Secretary thanked the President, Governing Body members and all residents for their
participation, constructive suggestions and cooperation.

2. The Governing Body appreciated the residents’ support and reiterated its commitment to
working transparently and collectively for the welfare-and development of Shree Homes by

Sarvome.

Closure of Meeting

The Chairperson declared the First Annual General Meeting concluded. Keeping in view the
requests received from several residents, we are organising one additional session, which will
be treated as an extension of the 1t AGM. This session will provide an opportunity to address
the remaining questions and clarify any doubts in a proper and constructive manner.

We request all residents to participate positively and maintain a respectful environment so that
everyone gets an opportunity to be heard.

Next Meeting Date: 13t September 2026

President General Secretary Treasurer

Name: Mun twfna Name: Sushant Mallick Name: Ranju Lata Nayak
Signature: 7‘7 Signature: &Q‘J‘D{)f_f’_ Signature: ﬂ GA/(',/M

Date: 4.3 / 0% Q@Q‘é Date: O3 f/ 05’/ A024 Date: &L3 I/ oy / KB 2K

Annexures
AGM Attendance Sheet
Agenda circulated for the AGM
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Dear Flat owners,

We are pleased to inform you that the
First Annual General Meeting (AGM) of
our RWA will be held as per the details
below:

Date: Sunday, 23rd August 2026
Time: 9:00 AM
Venue: PQRS Park

The AGM will cover important matters
concerning our society, including:

1. Membership & bye-laws
2. Pending issues with Sarvome
3. Future priorities and action plan

4. Water supply & tanker dependency
STP & sewage management

5.Security, CCTV & safety

6 Lifts, cleaning, parking &
maintenance

7. Plantation and common-area ¥
development




